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	 Order Description:	 Operation and Maintenance Services

	 Client:	 TEC-i VLORA sh.a

	 Volume: 	 3 million Euro

	 Period:	 2011– 2013

	 Scope of Work: b	 Supervision of periodic inspections 	
	 excluding the Gas Turbine;

b	 Supervision of routine maintenance  
	 and rapid response;

b	 Supervision of scheduled maintenance 	
	 excluding the Gas Turbine;

b	 Supervision of corrective maintenance 	
	 excluding the Gas Turbine;

b	 Supervision of overhauls at the work-	
	 shops and site;

b	 Supervision of performance measure- 
	 ments under the O&M scope and  
	 interfacing with the EPC and LTSA  
	 contractor;

b	 Diagnostics;

b	 Supervision of DCS / C&I maintenance;

b	 Supervision of organization and logistics;

b	 Supervision of technical consulting;

b	 Services performed by Contractor‘s 	
	 headquarters;

b	 Initiation of procurement of spare parts 	
	 for all types of maintenance

b	 Supervision of and guidance on the 	
	 spare parts administration;

b	 Supervision of cleaning of the site;

b	 Supervision of proper waste disposal of 	
	 all residuals from the Plant.

Combined Cycle Power Plant Vlora (100 MW) 
Vlora – Albania


